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Task Force Meeting #4 Notes 
Prepared by Brad Scheib 

The following are general notes from the third meeting of the Greenfield Comprehensive Plan Working 
Group. The meeting was held on August 3rd, 2017 at Riverwood Covenant Church. 

In attendance were the following:  

Rothbauer, Michael  
Erickson, Del 
Alholinna, Jared 
Davis, Shawn 
Winter, Larry 
Wittnebel, Anne 
Harff, Loren (Planning Commission) 
Jonson, Brad (Mayor) 
Tom Cooke (Council) 
Mastel, Brian (Parks Commission) 
 
Staff: Margaret Webb and Brad Scheib (consultant) 
 
Unable to attend were: 
 
Smith, Cathy 
Sather, LeAnn 
Kobbe, Greg 
Berg, Al 
 
The purpose of the meeting was to review a preliminary draft of the vision and guiding principles and 
preliminary concept directions. Specific agenda topics included: 
 

• Review of draft vision and guiding principles 
• Review of in progress preliminary planning level concepts 
• Discuss format and approach to public engagement process  

A draft document with vision and guiding principles was presented for discussion and is provided here 
with proposed edits.  

Vision 
In order to effectively plan, a community must define its aspirations for the future. A community’s 
“Vision” statement captures those aspirations and provides a framework upon which the 
comprehensive plan and strategic initiatives can be built and carried out. Furthermore, the Vision, when 
combined with a set of Guiding Principles, becomes a yardstick by which to measure progress. 
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Greenfield’s Vision Statement recognizes the past but looks to the future depicting how the community 
will look, feel, and function over the next 20 years. 

The 2040 Vision of Greenfield DRAFT 
Characterized predominantly by an abundance of open space, remnant  historical but traditional farms, 
and spacious residential neighborhoods, the City of Greenfield remains the quintessential rural 
residential community in western Hennepin County.   

It is a community intent on preserving  rural residential community with views of protected open space, 
and a quality of the natural environment. and recognizes that preserving this character in a growing 
metropolitan area requires thoughtful planning and delicate balance.  

Greenfield is a community that understands that the desired level and quality of services, infrastructure, 
and community identity come with a cost that is directly related to the City’s land use and development 
pattern.  The Greenfield community recognizes that preserving a rural residential character in a growing 
metropolitan area requires thoughtful planning and delicate balance. 

By being thoughtful, engaged, and aware, the City of Greenfield in 2040 will be an economically, fiscally, 
and environmentally sustainable community. Greenfield will continue to be a great place to live, work, 
and play.  

Guiding Principles DRAFT 
Guiding principles support the vision and define the values and priorities of the community.  They act as 
an ongoing measurement tool for evaluating the appropriateness and effectiveness of future initiatives. 
In general, guiding principles: 

• Orient the community to the future 
• Require imagination, recognizing that the direction set for the community may be 

aspirational 
• Look to current conditions and community traditions to inform the appropriate future 
• Identify what the community desires for itself based on shared understandings 
• Serve as a tool for evaluating proposals, projects, ideas, and future directions 
• Provide an anchor during conflict; a way of finding common ground and shared values 
• Become a basis for coordination and cooperation 
• Offer a source of energy and enthusiasm for maintaining a commitment to the future  

A set of guiding principles has been crafted to provide additional clarity to Greenfield’s Vision. These 
guiding principles highlight those elements that are important to the community and are key to the 
achievement of the community’s Vision.  
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Preserve and maintain a rural character  
Greenfield’s rural character is defined by the preservation of its natural features, including 
rolling terrain, woods, wetlands and wildlife habitat; the protection of scenic views which 
provide separation between existing and future uses; and remnant active agricultural uses such 
as traditional farming, landscape nurseries, vegetable gardens, horse farms, and pastures.   

A community with more than just of spacious single family homes as well as other forms  
Greenfield has established a large lot rural residential development pattern as the dominant 
land use in the city. This pattern will continue to evolve and fill in as agricultural land uses 
transition over time. However, Greenfield will continue to plan alternative housing types and 
patterns to allow existing residents to remain part of the Greenfield community as they move 
through life; to accommodate the needs of the growing local labor supply needed to keep 
commercial and business development vibrant; to provide options for varying degrees of 
affordability; and to ensure a development pattern that supports the financial sustainability of 
existing and planned infrastructure investments. 

An environment supportive of high quality commercial and business development  
Commercial and business development in Greenfield serves three predominant purposes.  

• First, it provides local options for basic goods and services reducing the need to travel 
far for basic needs.  

• Second, it contributes to a diverse and growing tax base to help offset existing 
infrastructure investments and to ensure long term fiscal sustainability.  

• Third, it helps create a sense of place and identity where businesses call home or where 
community members gather.  

A rural environment also attracts commercial and business development that is less traditional, 
desires a rural character/ambiance/environment, or requires greater land resources than an 
urban environment offers. Such uses can contribute positively to the City of Greenfield so long 
as they are designed to minimize negative impacts on the rural residential character of the 
community.  

Traditional commercial and business development patterns will occur where municipal sewer 
and water is readily available and where roadway access is conducive to higher traffic volumes. 
However, the City of Greenfield also recognizes that the world is changing. Advances in 
technology enable residents to live in Greenfield and work regionally, nationally, and even 
globally. To that end Greenfield supports continued development of technology and 
infrastructure that provides high quality, efficient data connections to the entire community.  

Preserve and strengthen a sense of community 
A sense of community encompasses both physical development (places) and non-physical 
activities (civic and social interaction).  
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Greenfield will invest in the planning, development, maintenance, and programming of Central 
Park as the central gathering place of the community.  Opportunities to create unique gathering 
spaces as part of future development in Greenfield’s core area will be explored.  

Greenfield recognizes its relationship to surrounding communities, within Hennepin County, and 
the metropolitan area at large. Greenfield also recognizes its role in supporting the local school 
district and its facilities and Three Rivers Park District facilities. Greenfield will actively 
collaborate and partner with regional agencies to plan and invest in regional improvements. 

Contributing to the ongoing growth and change in Greenfield requires a dedicated and engaged 
citizenry. Volunteerism and civic engagement will continue to be an important part of 
Greenfield’s future.   

Practice sustainability 
Greenfield is a community with a rich history and a desirable character. Its future is one that 
requires thoughtful planning in order to preserve and protect the qualities that make it a great 
place while managing growth pressures from an expanding metropolitan area. Sustainability in 
Greenfield refers to: 

• Protected and preserved natural environment: The city is fortunate to have a variety of 
natural amenities to enjoy. Future growth and development will occur in an 
environmentally responsible manner, protecting both the views and the functioning of 
the natural environment (ecological, habitat, water quality, stormwater, etc.) 

• A healthy and reasonable long term fiscal/financial forecast: The desired character and 
level of services, (including maintaining the resources, facilities and services essential for 
a safe community) requires consideration for both the capital investments needed to 
build public improvements and the ability to maintain and replace them when their 
useful life span is over.  

• A balanced tax base: Housing and business development should be diverse, supporting 
the city with a tax base that is not overly reliant on one industry or use.  

 

In addition to serving as the basis for the development of this plan, the Vision and Guiding Principles can 
be used to evaluate ideas and proposals that may not have been addressed or may be the result of 
changes not anticipated by the Plan. To ensure that the Vision and Guiding Principles still capture the 
community’s aspirations for the future, the community should review its Vision and Goals every few 
years. 

 

Large maps were displayed with working sketches depicting potential growth patterns and concepts 
included the following: 
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• Business as usual – keeping with the current land use plan approach but looking at 
modest expansion of sewered residential adjacent to existing serviced areas and within 
capacity of existing plant. 

• Alternative approach – retains rural residential patter, existing commercial and 
industrial areas, but introduces new concept for a mixed use town center that would 
provide of a greater density of development and a broad mix of uses including higher 
density housing that would support the notion of creating an identifiable commercial 
center.  Paired with this concept is a more subtle expansion of sewered growth areas. 
Also paired with this concept is a greenway corridor idea linking key environmental 
resource areas. The corridor would include undevelopable lands but also some upland 
areas that would be able to accommodate an off street recreation trail corridor. This 
trail corridor would then link to other existing or planned regional trail corridors, local 
trails, and local destinations such as the City park, high school area, and town/village 
center area.  

Brief discussion ensued about the two concepts, relevance to the vision and guiding principles, and 
relevance to the current comprehensive plan. The committee also noted that in 2007 there was an open 
space committee that did some planning that would be worth revisiting relative to the greenway 
concept. It was suggested that the next community engagement provide opportunities for additional 
ideas and thoughts to be presented.  

The next steps for the schedule include updating the advisory boards and commissions and the full 
Council and conducting phase 2 engagement. A workshop or open house format will be used and will be 
targeted for early December before the Christmas Holiday.  

The next meeting was tentatively set for December.  
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